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MARKET REVIEW
Leasing industry realises 
investments worth €80.4bn  
in 2024
Even in a strained economic 
environment, the leasing sector 
continues to serve as a driver of 
investment. In 2024, it financed 
investments totalling €80.4bn 
in passenger and commercial 
vehicles, machinery, IT equipment, 
agricultural technology, renewable 
energy systems, real estate 
and other economic goods.

Leasing accounted for 26.1% of 
total equipment investment in 
Germany in 2024 (2023: 26.2%). In 
particular, companies currently 
limiting their investments due 
to economic challenges are 
increasingly turning to leasing.

The (non-price-adjusted) volume 
of new business in leasing and 
hire-purchase declined by 4.4% 
year-on-year. However, 2023 
was marked by special effects – 
especially catch-up effects in the 
passenger car sector due to previous 
supply bottlenecks and unusually 
high volumes in big-ticket deals. 
Adjusted to these factors, new 
business remained roughly stable.

Key segment: equipment 
leasing
Equipment leasing remains the core 
business of the industry. The volume 
dropped from €72.31bn to €69.17bn 
(-4.3%). This decline mainly reflects 
the exceptional developments in 2023. 

Hire-purchase business also declined 
by 5.3% to €10.42bn (from €11.00bn).

In public funded investment 
programs, accounting rules often 
require the equipment to be booked 
on the beneficiary’s balance sheet, 
making hire-purchase an option. 

Real estate leasing remains at a low 
level but showed slight momentum 
from 2023 to 2024, increasing 
from €0.74 to €0.80bn (+8.5%). As 
leasing of non-residential buildings 
depends on major projects, the 
market remains highly volatile.

As a result, total leasing new 
business (equipment and real 
estate) decreased from €73.0bn 
to €70.0bn, down 4.2%.

Equipment penetration  
rate is stable 
Due to the importance of the car 
market, developments in this sector 

heavily influence the leasing share of 
overall equipment investment. Over 
one-quarter of all such investments 
(26.1%) were financed through 
leasing in 2024 (2023: 26.2%).

The total leasing penetration 
rate (equipment and real 
estate) decreased from 16.1% 
in 2023 to 15.6% in 2024.

Vehicle leasing 
remains dominant
Vehicle leasing continues to 
dominate, making up nearly two-
thirds of new business. While 
the volume of new contracts 
for passenger cars declined 
slightly by 2%, the number of 
contracts rose by 4.5%, indicating 
growing discount levels in the car 
market. Leasing's market share 
among new car registrations 
rose to about 48% in 2024.

Leasing as a catalyst 
for E-mobility
Leasing is a key enabler for electric 
mobility. Despite a sharp drop in 
new registrations of electric vehicles, 
around 60% of new battery-electric 
cars were leased in 2024. Although EV 
registrations fell by 27.4% according 
to the KBA (Federal Motor Transport 
Authority), the number of leasing 
contracts remained stable at +0.3%. 
Leasing thus drives the electrification 
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of mobility, offering companies 
predictable costs, flexibility, and risk 
mitigation. Those wishing to test an 
EV model often choose leasing.

Growth in commercial  
vehicles and agricultural 
equipment
Leasing of commercial vehicles 
(buses, trucks, trailers, vans) grew by 
1.2%. Agricultural technology saw a 
7.4% rise, and medical technology 
increased by 1.3%. These trends reveal 
the potential in these asset groups.

Decline in bicycle and 
micro-mobility leasing
In contrast, bicycle and e-scooter 
leasing declined by 4.1%, the first 
drop after years of growth. The 
number of leased bicycles also 
fell by 2.7%. After booming during 
the pandemic, e-bike sales slowed 

in 2024 due to overstocking and 
increased competition, driving 
prices back to pre-covid levels.

Despite the downturn, leasing 
remains a crucial driver in the bicycle 
market. According to the German 
Bicycle Future Association (“Zukunft 
Fahrrad”), 100,000 employers now 
offer bicycle leasing to their employees 
– making it a valuable tool in talent 
acquisition and employer branding.

Strong growth in renewable 
energy leasing
Leasing in renewable energy 
experienced robust growth. 
Financing of green energy systems, 
especially photovoltaics – increased 
by 23%, surpassing €1bn in new 
business for the first time. This 
demonstrates leasing’s strategic 
role in sustainable investment 
and energy independence.

Mixed results in 
other segments
Leasing in IT, cloud solutions, and 
software fell by 7.7% – despite the 
strategic importance of digitalisation. 
The biggest decline came from 
aircraft, rail, and marine transport 
(-53%), a highly volatile sector driven 
by large-scale investments.

Leasing of production machinery 
dropped by 7.1%, mirroring the 
situation in the machinery and plant 
engineering sector. Construction 
equipment leasing declined by 
6.2%, impacted by the ongoing 
crisis in the construction industry.

Customer structure: services 
sector lead the market
The structure of leasing customers 
remained stable. The services sector 
remains the largest client group, 
accounting for 39% of the market. 
This includes banks, insurers, 
hospitality, consulting, and IT service 
providers. Key leased assets in this 
sector include cars and IT equipment.

The manufacturing sector ranks 
second with a 16% share. Three 
other sectors follow with 10% each: 
transportation & communication, 
private households, and trade. 
Households lease almost exclusively 
vehicles. Company bikes, though 
used by employees, are leased by 
employers – thus positioning them 
as investors in sustainability.

Construction, a traditionally 
strong leasing sector, holds an 
8% share. Agriculture, energy & 
water supply, and mining account 
for 4%. The public sector has the 
smallest share, at just 2%. However, 
this figure excludes government-
owned entities like research 
institutes and health institutions, 
which significantly increase the 
public share when included.

Sales channels for 
leasing companies
Most leasing contracts are 
arranged through manufacturers 
and dealers – 56% of total new 
business. Direct sales via in-house 
sales teams account for 31%.

Banks act as alternative financiers 
to loans, with an 8% share. Brokers 
acquire clients and arrange contracts, 

Table 2: Market penetration of equipment leasing

Source: Federal Statistical Office, BDL

2018 2019 2020 2021 2022 2023 2024

Total investment in €(bn) 261.2 241.125 223.1 235.4 263 275.7 265.3

Growth in % 5.2 -7.7 -7.5 5.5 11.7 4.8 -3.8

Leasing investment in €(bn) 59.0 66.2 60.5 59.4 58.3 72.3 69.2

Growth in % 2.1 12.1 -8.6 -1.8 -1.9 24.0 -4.3

Market penetration in % 22.6 24.8 27.1% 25.2% 22.2% 26.2% 26.1%

Table 1: Market penetration of leasing

Source: Federal Statistical Office, BDL

2018 2019 2020 2021 2022 2023 2024

Total investment in €(bn) * 363.7 378.2 351.6 375.1 411.8 433.7 433.7
Growth in % 6.0 4.0 -7.0 6.7 9.8 5.3 0.0
Leasing investment in €(bn) 60.5 67.8 61.4 60.2 59.4 73.0 70.0
Growth in % 2.5 12.1 -9.4 -2.0 -1.3 22.9 -4.1
Market penetration in % 16.6% 17.9% 17.5% 16.0% 14.4% 16.8% 16.1%

*without housing

Table 3: Market penetration of real estate leasing

Source: Federal Statistical Office, ifo Institute, 2020: Wirtschaftsforschung Städtler, BDL

2018 2019 2020 2021 2022 2023 2024

Total investment in €(bn) * 297.9 313.0 331.5 348.5 446.5 466.1 464.8
Growth in % 7.0 5.1 5.9 5.1 28.1 4.4 -0.3
Leasing investment in €(bn) 1.4 1.7 0.9 0.8 1.1 0.7 0.8
Growth in % 16.7 21.4 -47.1 -11.1 37.5 -36.4 14.3
Market penetration in % 0.5% 0.5% 0.3% 0.2% 0.2% 0.2% 0.2%

*without housing
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accounting for 5% of new business.
E-commerce leasing – fully online, 

without intermediaries – remains 
marginal at under 1%. Despite digital 
tools, most business customers 
still value personal consultation.

Outlook for 2025: 
optimism returns
In the second quarter of 2025, leasing 
faces improved conditions. A political 
shift in Berlin, combined with 
reform plans and fiscal stimulus, has 
changed the mood. The IFO Business 
Climate Index rose to 88.4 in June 
– the sixth consecutive increase – 

signalling brighter expectations.
Industry indicators suggest 

a return to growth, especially 
in equipment leasing (e.g. 
vehicles, IT), driven by catch-up 
effects and digitalisation. Hire-
purchase is also stabilising.

While surveys by the Institute  
for German Economic Research (IW 
Köln) still show cautious investment 
plans, pessimism is declining. 
Combined with falling interest rates 
and rising SME confidence, a slight 
rebound appears likely – though it 
depends on actual reform 
implementation.

Leasing enables modernisation 
and future viability
With modest GDP growth expected 
in 2025, leasing is a key enabler of 
corporate modernisation. The IW 
estimates an investment gap of 
€210bn in Germany, showing the 
urgent need. Many companies 
delay future investments due 
to global uncertainties and 
regulatory unpredictability.

Yet, these challenges also 
create opportunities: economic 
transformation through digital, 
green, and innovative technologies 
requires flexible financing. Leasing 
offers benefits like risk reduction 
and access to cutting-edge 
solutions, especially for SMEs.

Special fund offers 
Aadditional potential
A €500bn special state fund for 
infrastructure over 10 years could 
unleash massive investment potential. 
Public investment encourages private 
investment, from which leasing can 
benefit – particularly in defence, 
where capacities must grow.

Source: BDL

Table 4: Equipment business by type of asset in 2024

Breakdown (%) Trend 2023-2024 (%)

Passenger cars & commercial vehicles 75.0 -1.5%

Production machinery 11.0 -7.0%

Office and IT equipment 3.0 -8.0%

Aircraft, ships and rail vehicles (Large-volume special projects) 4.0 -50.0%

Other equipment 7.0 -5.0%

100

Leasing's market share among new car registrations rose to 48% in 2024, making up nearly two-thirds of new business in 2024.
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The mere announcement of public 
investment can create optimism, 
even before the first funds are spent. 
However, it must be used wisely – not 
competing with private investors or 
repeating outdated approaches.

While public-private partnerships 
(PPPs) may help in construction, 
leasing can support public 
modernisation in equipment. 
It is important that leasing is 

recognised as investment equivalent 
under public accounting rules.

Conclusion
Despite the current economic 
challenges, leasing remains a key 
instrument for economic growth 
and technological progress, 
a stabilising factor in times of 
economic uncertainty and a jump-
start for economic upswings.

Source: BDL

Table 5: Equipment business by type of customer in 2024

Breakdown (%)

Agriculture, energy and water supply, mining 4

Manufacturing industry 16

Construction 8

Trade 10

Transport and communication 10

Services 40

Government 2

Private households 10

100

Source: BDL

Table 6: Equipment business by distribution channels  
in 2024

Breakdown (%)

In cooperation with manufacturers/retailers 57

Business acquired directly 26

At bank counters 8

Freelance Sales Consultants 9

100
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In 2024, bicycle and e-scooter leasing declined by 4.1% in Germany – the first drop after years 
of growth. The number of leased bicycles also fell by 2.7% although bicycle leasing is offered 
by over 100,000 employers.
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